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Date: Wednesday, March 18, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/Zoom | Recorder: Jessi Snell 
	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group
☐ Nika Chernishov, ASG Rep




Quick recap
The Operations Council Work Session focused primarily on bond-related updates and campus improvements, including tree mitigation plans for the new Hort building and the Loop Trail project's phased construction schedule. Dale presented updates on athletic facilities, with new turf installations planned for ball fields. Jim discussed upcoming cross-country course impacts to consider when looking at areas to add trees. The group reviewed a potential sculpture donation for campus art, though the cost estimate for repair and installation is high and may not be attainable. Wesley reported on the cafe space RFEI, which is currently open for proposals, and discussed new vending machine installations in the library and Niemeyer building. The conversation ended with updates on IT infrastructure improvements, including Windows 10 upgrades, and a discussion of a pending systems assessment project to evaluate various college systems.

Bond Update
The Operations Council discussed the bond update, focusing on tree mitigation strategies for the new Hort building project. They reviewed two options: planting new trees to replace those cut down or paying a fee to the city, which would fund tree planting initiatives. The council noted that 188 trees would be planted to offset the removal of a few larger trees, with some iconic trees being preserved. 

The group discussed potential tree planting locations on campus, considering factors like maintenance, water access, and existing land use. They explored challenges with various sites, including cross-country courses, steep areas, and areas used for wildland fire training. Jeff suggested considering smaller-scale planting near the art center and within existing ELC areas. Dale mentioned that some tree mitigation is already planned as part of the Loop Trail project, which is starting next week. They agreed to involve the Grounds Committee in further discussions about tree placement.
The meeting focused on updates regarding campus facilities and ongoing projects. Dale reported progress on athletic facilities, including the upcoming turf delivery and security camera installations in Yellow Lot, with baseball and softball fields expected to open by mid-to-late April. Jim confirmed that games would begin on April 15th, with 6-8 games scheduled for both fields by late April and early May. Dale also discussed the walking trail project, which is set to begin immediately, with a meeting scheduled to discuss logistics with the contractor. The project will be phased, starting with work near the FRC and expanding to other areas of campus, including seal coat work on existing trails. Jim inquired about the phasing plan and its impact on the cross-country course, which Dale clarified would be affected by seal coat work in late August or early September.

Dale presented a feasibility study on installing a donated sculpture, which has significant install and repair cost and would require college or foundation funding given the state of the sculpture and installation costs are not included. Roger noted that foundation funds might be limited due to the cougar sculpture project and suggested exploring if we have alternative artwork better suited for this particular project. They also discussed the need to replace the missing placard on the poet's chair, with Jeff suggesting that Ron could provide information on more affordable options from the signage committee connections, as the current options were too expensive.

Round Table Report Out’s
The meeting covered several key topics including bond projects, safety committee updates, art acquisition, and food services. The group discussed the kickoff of a work group on the plaza and plans for aggressive design build projects. Updates were provided on campus services, including ongoing work on access control cameras and network infrastructure improvements. The safety committee reported on various safety measures and inspections completed. Art acquisition updates included progress on a sculpture unveiling and a successful community art event. Food services announced the release of an RFEI for the cafe space, with a walkthrough scheduled for next Wednesday. The conversation ended with discussions on drone policy development and a system assessment project to evaluate and potentially consider replacement or upgrades on current systems in use.

image1.png
Clackamas

Community College




